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LLEHA CTPAXOBAHUSA PACTET, OBbEMbI MALOAIOT
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NMOTPEBUTEJIN CTAN BEOHEE... " PASBOPYUBEE

Ha dpoHe naHgemmmn 60nbLIOe KONMMYECTBO Noaen Nnotepsano paboTy nnmn CTONKHYNoCh
CO CHWXXEHMEM O0XOO0B.

OTO YyCUNNNO NX 3aUHTEPECOBAHHOCTbL B TOYHOM MOHMMAHUM TOro, 3a YTO OHUM NNATAT, U
OTKa3e OT pacxoaoB, Ybsl 9PPEKTUBHOCTL HEOYEBUHA.

CnencTtBmeM cTarn MoBbILIEHHbIW MHTEPEC K CTPaxOBaHUIO Ha 6a3e Nonb3oBaHUSA U
OPYrMM NpoayKTam, No3BOMSHLLMM COKpaLlliaTh pacxodbl Ha CTpaxoBaHUe.

Figure 6.6 North American Automotive UBI Market Forecast 2020-2030
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PA3HbIE PbIHKU — PA3HbBIE 3AOAYYU

Demand
side

Supply
side
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BbIXOO0B U3 CUTYALUU MOXET BbiTb HECKOJIbKO

Distribution

* North America: New/enhanced online
capabilities; bolster agent/broker cybersecurity

* Europe: New/enhanced mobile app; direct
financial aid to agents/brokers

* Asia-Pacific: Join multicarrier sales platforms

Claims

* North America/Asia-Pacific;: Use more
advanced data analytics

* Europe: Increase use of artificial intelligence

Product development

* North America/Europe: Offer parametric
policies

* Asia-Pacific: Launch/expand usage-based
insurance via real-time monitoring

Underwriting

* North America: Increase automation

* Europe: Tighten underwriting standards
* Asia-Pacific: Add alternative data sources

Source: The Deloitte Center for Financial Services Global Outlook Survey 2020.
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CTPAXOBbIE MPOAYKTbl — OGHOBJIEHUE JINHEUKWU

« CornacHo nccnegosaHuto EY, 3a

[MapameTpuyeckoe
nocnefHvie 30 NeT CTPaxoBLLMKM MukpocTpaxosaHue CTPAXOBaHMeE
co34anmn TofbKO S HOBbIX KIlaccoB
NPO4YKTOB.

 Ha gooHe naHgemMum CTpaxoBLLUKU
aKTUBHO pa3pabaTbiBalOT HOBbIE
NPOAYKTbl U NEPEOCMbICIUBAIOT caMm
npouecc co3gaHnUda HOBbIX MPOAYKTOB.

CTpaxoBaHue Ha CepBucHoe
6ase nonb3oBaHus CTpaxoBaHue
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«YOATIEHKA» = LUOPOBU3ALINA

CornacHo peaynbsratam nccnegosanma Information Services Group (ISG) , 86% pykoBoanTenemn eBponenckmnx
CTPaxoBbIX KOMMNaHUW, CYUTAIOT YTO NMOTPedbUTENbCKOe NoBegeHNe NU3-3a NaH4EMNN 3HAYUTENBHO U3MEHUTCS,
a bonee 95% MOMHOCTBLIO UIN YaCTUYHO COrMNacuUnuchb C YTBEPXOEHMEM, YTO NX NOTPEBUTENSAM HYXXHO

6onblie uMdpoBbIX MPOAYKTOB U YCHVT.

. . . FOR HOW LONG DO YOU EXPECT
HOW DO YOU EXPECT CUSTOMER DEMAND TO DEVELOP? Customer Experience is going to change THIS BUSINESS IMPACT TO LAST?

significantly after COVID-19

More demand for Digital

Services and communications 32.6 % Fu"y agree
83.7% 53.5 % Partly agree

0/, da
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9.3% Partly disagree
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A'Y BAC ECTb TAKOE XE, HO CO CTPAXOBAHUEM?

« CTpaxoBble NPOAYKTbl BCTPanUBaOTCS \?

NPaKTUYECKN B KAXKAOYHO CAENKY C
p1HAHCOBBLIMU MHCTPYMEHTaMN UMK
PO3HUYHbLIMW TOBapaMMu.

* Bo mHorom bnarogapst obicTpomy
aHOeppanTuHry, NpodaXxu CTpaxoBaHUA
BO3MOXHO cAenaTtb «0eCLUOBHbIMU» U
npeasiaraTe €ro UMEHHO B TOT MOMEHT,
Korga KrnneHT bonee BCEero CKroHeH K
MOKYIKe.

* «BcTpoeHHOEe cTpaxoBaHue» cTano ogHUMm
N3 rMaBHbIX TPEHOOB KaK npoLlleallero, Tak
N HaCcTynuBLLEro rogos.
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K KAXXOOMY PUCKY — OCOBbI/ NOOXon

Bonee coBepLLEeHHblE TEXHONOMMN U A0CTYN K
60onbLUMM AaHHBIM NMO3BOMNSAOT
aHaeppanTepam ObicTpee 1 To4Hee oLeHnBaTb
NoTeHUManbHO NPUObLINbHbIE PUCKMN.

[Mpouenypbl, KOTOPbIE ELLE HECKONbKO NET
Ha3ag 3aHMManu OHU 1 Hedenu, cendac

YKINaablBakOTCA B HaCbl U MUHYTbI, a CKOPO °

OyayT NpoxoauTb 3a CEKYHAbI.

KPOK

[MonyyeHne AaHHbIX U3 BHELLUHUX MCTOYHUKOB,
aBTOMaTM4ecKoe 3arnofHeHne OaHHbIX,
NCKYCCTBEHHbIN NHTENMEKT U NPEeaAnKTUBHASA
aHarnnTukKa — BCE 3TO MNO3BOSISET aHAeppanTepam
aenatb CBOK paboTy ObICTpee, TOYHEE N YMHEE,
yem Korga-nmoo.

3agaya cTpaxoBLUMKaA — AaTb KMUEHTY TO, YTO eMY
HY>KHO, TaK, Kak eMy HY>XHO 1 Toraa, Kkoraa emy
HY>KHO



DEEP FAKE — HOBbIX NMOEP KUBEP-PUCKOB U HE TOJIbKO

Knbep-puckun

» MOLLEHHMKN MOTyT oTaaTh
pacropshkeHue o nepesofe AeHer Ha
NoACTaBHbIE cyeTa U T.M.

OTBETCTBEHHOCTb PaboOTHUKOB

* [MoanoxHoe Bnaeo nsobpaxaet
COTpYy4HMKA, AenatoLnm 3asiBNeHus,
Bpeasiwme ero penyrauum n penytaumm
pabotogatens

Deep Fake

D&O

» danbWwnBoe BMAEO, HA KOTOPOM
pyKOBOAMTESNb KOMMaHMM O3BY4YMBaET
HeraTuMBHblE pe3ynbraTthbl 4EATENbHOCTH,
npoBouMpyeT o6Ban akumMin KOMNaHUN Ha
Gupxe, Ha KOTOPOM KTO-TO
3apabatbiBaeT

OOLasa oTBEeTCTBEHHOCTb

* [ToanoxHble BUOeo, nsobpaxarowme
HaHeceHue yuepba TpeTbMM nuuam, Ha
OCHOBaHUWN KOTOPbIX KOMMaHUN MOXET
ObITb NPeabABNEH UCK O BO3MELLEHNN
aToro yuiepba




TPEHA HA ABTOMATU3ALUIO NMPOOONXAETCHA

Bonee 50% cTpaxoBbix komnaHu B 2020 rogy
3anycTunu peweHust no podboTnsaumm dbnsHec-
npoueccoB. B 2018 rogy Taknx 6bino meHee 25%

ABTOMaTM3aLMSA MNO3BOSIAET peLlaTb 3aga4um
YNy4LllEeHNA KNUEHTCKOro onbiTa (NoBbILLEHWE
KOHBEPCUK, N3bexxaHne HeraTMBHbIX OT3bIBOB,
noTepu Npogax v T.n.)

[TPUMEHNUMOCTL TEXHOMNOIMN 3aBUCUT OT CTENEHN
cTaHOapTusauum n npomssogmmoro adodekra

KPOK

Degree of
standardization

* Processes are
repetitive and
predictable

» Processes are
stable over time

* Processes have
lower level of
customization

* Process adopt
common industry
technical standards
and specifications

High

Low

Worker’s
comp
Inland
marine
General and
other liability
Medical
Malpractice
Low

High

Impact through automation

* Improve customer and intermediary satisfaction, quality, and
turn around time; build core competencies

» Engage employees through automation, robotics, and analytics
leadership

+ Variabilize cost and allow for pace and flexibility



OOPOI'A B OBJIAKA

ObGnayHble BblMUCIUTENbHbIE MOLLHOCTU MeafieHHO, HO
BEPHO 3aMEHSIOT CODCTBEHHbIE. cnonb3oBaHne
00OnayHbIX TEXHONOMNN

¢  OKOHOMUT pacxoibl

* YcKopsieT BBOA HOBbIX MOLLHOCTEN NO4 HOBbIE
peLleHuns

* W3baBnsieT oT pacxodoB Ha NoaaepkKy
« OO6neryaet maclwTabupoBaHue
«  ONTUMKU3MPYET ynpaBreHne pucKkamm

[lake OCHOBHbIE CUCTEMbI YNPaBMEHUSI CTPaxXOBbIM
bnsHecoMm BCE 4alle paspabaTrbiBaloTca B BUae obrnadHbIx
peLueHun.

KPOK

Business Process Clouds

Standardized horizontal or vertical business processes
provided on a subscription basis to individual clients
or industries

Application Clouds (SaaS)

Business applications provided on a subscription basis

Platform Clouds (PaaS)

Virtualized development and run time platform

Infrastructure Clouds (laaS)

“Raw" infrastructure (CPU, memory, storage, network)
available on an as-needed basis in public or private clouds
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CTPAXOBOW PbIHOK NMPUPACTAET TEXHOJTIOIMAMU

* BnoxeHuns B MHWYPTEX NULLb HEMHOIO CHU3UITNCH B
abConTHOM BblIpaXXeHUM No Utoram 2 KBaptanos
2020 roga, a B 3 KkBapTane Bo306HOBUNM poOCT

« KpynHevwmne nHwyptex-ctaptansl (Lemonade, Root,
Metromile) oguH 3a gpyrum BbixogaT Ha IPO

« OTOT Npumep nobyxgaeT apyrme MHWypTex-ctapTansbl
nepexoamTb B CTATyC MOMHOLEHHbIX CTPaxXOBLLMKOB

KPOK

Funding (US$million)
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WHWYPTEX: CEPEOHAKAM TYT HE MECTO

I Mumberofdeals M Average deal size

o 35 $250
» CokKkpalleHne MHBECTULI
KOCHYNOCb npexae Bcero 30 4200
KOMMNaHUM, HaxoasLwmxcd Ha o5
CpeaMHHOM aTane pocTa (payHabl 0
B uC).
15

* HBecTOpbl NogaepXxueatT nmbo
Y€ COCTOSIBLUMECS MPOEKTHI,

$150

$100

$50
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nnbo nNpoaomKarT «NOCeEBY, U3 5
KOTOPOro AOMKHbI BbIPACTU .
HOBbIE 3Be3ﬂ|b| Sead/Angel Series A SeriesB SeriesC SeriesD SeriesE+

KPOK 14



CTPAXOBOW PbIHOK NMPUPACTAET TEXHOJTIOIMAMU

 OOBEM CTPaxoBOM MPEMUN B KNTAUCKOM CTpaxoBaHU
BblpacTeT K 2024 roay Ao 8 TpunnnoHos toaHen (1,21
TPnH. Aonn.), Takum obpasom, KUTaNCKUN PbIHOK
CTaHET OCHOBHbIM ApanBeEPOM pocTa MUPOBOIo
CTpaxoBaHus..

* Ha doHe ycnexoB Kntasa texHonornyeckum 6ym
Ha4arics 1 B ANOHCKOM CTpaxoBaHUW.

The average amount of financing
Financing Situation of China’s Insurance Technology Industry from 2013 to 2019 m;wg&fm
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Source: IT Juzi Databasa, The resaarch and chart ace done by IRessarch independently

CFeb. 2020 Ressarch Gobal Group www iresearchehina com
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CTPAXOBOW PbIHOK NMPUPACTAET TEXHOJTIOIMAMU

 WMHOma ctana ogHUM U3 caMbiX

ObICTPOPACTYLLNX CTPAXOBbIX PbIHKOB B MUPE U

CTaHOBUTCA OOHUM U3 prI'IHeI7I

e Ycnex MHOMWUCKOro CTpaxoBaHUA Hanpsmyro

LHNX

CBSI3bIBAIOT C YPOBHEM LMchpoBU3aLnm

TOTAL FUNDING

328.1

TOTAL FUNDING

336.5

6.0
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INSURANCE PENETRATION IN INDIA
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